INTERNATIONAL SEMINAR

Reinforce the Social Dialogue and Collective
Bargaining, at sectoral and company level

21st September 2017 — Porto — Portugal

Program

09.00 - 09.15 Reception
09.15-10.15 Opening Session - Isabel Tavares Coordinator of the National Board of FESETE

¢ Individual Presentation of Participants

* Project Presentation " Reinforce the Social Dialogue and Collective Bargaining, at
sectoral and company level, for a continuous improvement of employment and
productivity in the textile, clothing, leather and footwear industries " (Bruno Freitas -
Member of the Studies Office of FESETE)

10.15-11.40 1st PANEL: Negotiation Balance betwee n 2008 and 2015 - The influence of the
financial crisis on the results of Social Dialogue and Negotiation and its impact on
employment relations.
Moderator: Manuel Freitas member of the National Board of FESETE
Speakers:
* FESETE - Isabel Tavares Coordinator of the National Board of FESETE;
e DISK-TEKSTIL - Ergun lseri;

* ACV-CSC METEA - Koen Deketele;
* (OS-TOK - Alena Narovcova;

11.40-12.00 Discussion

12.00 — 13.45 Lunch

14.00 - 16.30 2nd PANEL: Strategies of Social Dialo gue and Negotiation in responding to the
challenges of the Global Market and decent employme  nt.
Moderator - Isabel Tavares Coordinator of the National Board of FESETE:

Speakers:

* Ministry of Labour, Solidarity and Social Security - Carlos Domingues member of
the Cabinet of the Ministry of Labour, Solidarity and Social Security;

* APICCAPS (Portuguese Association of Footwear, Components, Leather Goods and
their Substitutes) - Margarida Guerner member of the Technical and Legal Office;

e CTCP (Portuguese Technological Center of Footwear) - Good practices of Innovation
in the footwear sector - Maria José Director of the Quality and Investigation
Department;

e FESETE - Manuel Freitas member of the National Board of FESETE;
e DISK-TEKSTIL - Ergiin iseri;

e ACV-CSC METEA - Koen Deketele;

* OS-TOK - Zdenek Heller;

16.30 - 17.00 Discussion
17.00 End of the Semnar
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