
Skills Problems  

in Turkish Textile Industry 

and How TTEA Responds  



Turkish Textile Employers’ Association 

- Founded in 1962 

- Negotiates & Signs multiannual collective labour agreements with 3 trade 
unions   

- Lobbies for textile industry at national law-makers: industrial relations, 
minimum wages, investment incentive schemes, customs tariffs, etc. 

- Advocates interests of members and Turkish textile industry in international 
platforms: ITMF, EURATEX, ILO, ETI, etc 

 



Major Workforce Problems in our Industry  

Work-Skill Mismatch 

Ageing Workforce,  

Retirement Wave,   

Lack of Interest from Younger 
Generation 

Source: S4TCLF Blueprint Project  

Workforce Situation in EU 



How TTEA Addresses These Problems  

 
- Upskilling/reskilling the current workforce via training programs 

 
 Training expenditures of members are partially covered by TTEA (up to 90%) 
 80,000 staff received training in 13 years 
 250 training topics under 4 categories and topics to be revied annually according to 

needs analysis from the member companies  
 

 lean six sigma 
 occupational health and safety: compulsory trainings related hazard classes, certified 

first-aid, working at height, etc.. 
 corporate trainings for soft skills like: communication, leadership, self-management, 

etc.. 
 vocational trainings: knitting, weaving,  finishing, electronics, robotics, pneumatics, 

hydraulics 



- Future of Work Initiative  
Which jobs need to be transformed according to the new needs of industry? 
What skills are necessary to stay in work force in near future? 
How to balance efficiency/digitalistaion and employment? 

 
- «Transformation of Workforce in Textile Industry» Study 

 Objective: to define the necessary skills and personas of the future and to design a 
curriculum for upskilling / reskilling the workforce for our industry.  
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- PR Work to Improve Textile Industry’s Image  

 
- Scholarship Programme for Textile Engineering Students 
 
 Occupancy rate increased from 41% to 92%  
 Employment guarantee upon graduation 
 
- Gender Equality is a Priority 

 41% women employment in the industry (403k women) 
 An eye on the ILO Convention 190 on Violence and Harassment  
 Relevant Clauses in the Collective Labour Agreement  
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- Collective Labour Agreements’ Indirect Effect in Appealing the Younger Generation 
 

 Better and secured pay  
 Labour cost of minimum wage in Turkey: EUR 441  

 Labour cost of minimum wage under our CLA: EUR 691 

 Labour cost of average wage under our CLA: EUR 774 
 Social benefit package (including 4 bonus per year, child education support, food 

allowance, family allowance, clothing aid, holiday allowance,  etc) 
 Better physical working environment 
 Fairer working conditions  

 
 
 
 


