
 
 

  



 

The TCFLIs have readjusted and become more competitive in the 

face of a global market. Sectors have become more heterogeneous 

in terms of their integration into the value chain, and mass production 

and low value-added companies are coexist with others which are 

now betting on products with greater added value in terms of design, 

fashion, technical textiles (smart fabrics) and greener (green 

economy). The results of this readjustment are visible in the many 

diverse applications of their products, from everyday utilities to 

textiles, clothing, footwear and accessories, to the use of technical 

textiles, especially smart fabrics, in the aeronautics industry, the 

automobile industry, from construction to agriculture, health, high-

performance sport and now with the Pandemic situation caused by 

Covid-19, in the production of personal protective equipment. 

 

The importance of this industry is also reflected in the level of 

employment. In 2018, this industry was concentrated in the 27 

member states of the European Union, with more than 221,000 

companies, more than 2.266 million employees and with a turnover of 

approximately 200 billion euros. According to the data collected, 

Turkey also registers a significant number of enterprises and workers, 

The Textile, Clothing, Footwear and Leather Industries (TCFLIs) 

continue to play a major economic and social role within the 

manufacturing industry at an European level.  

 



 
with approximately 79,000 enterprises and 1.6 million workers 

(Eurostat data). 

 

This restructuring of industry has required greater cooperation 

between education and technological development with companies 

and sectors. Today we can see that education systems allow young 

people to get access to a vocational education route aimed at our 

sectors as an alternative to the general education route. These 

courses are designed by taking into account the skills benchmarks of 

the various professions which define, in terms of training, the syllabus 

in order to carry out training as well as to certify the knowledge of the 

young people who attend it as professionals, thus ensuring a certified 

vocational training. 

 

We note by way of example in Portugal the work carried out by  

protocol training centres, aimed at the textile, clothing, footwear and 

leather sectors which have been working with companies so as to 

certify skills acquired in a working context, in other words, workers 

who entered the industry without any training and carried out all their 

learning in a working context can see nowadays this knowledge 

transformed into certified skills. This portfolio of skills and professional 

references is managed by the National Association for Qualifications 

and Vocational Education, which has a tripartite management.  

  



 

In a range of professions, especially in the clothing and footwear 

sectors, working in an assembly line system for the course of a day, 

often without breaks, without rotation through other jobs, 

consequently leads to repetitive movements and to a monotony of the 

functions performed, which turns the worker into another part of the 

machine in which he/she is operating. This situation has dramatic 

consequences for the worker in terms of physical and mental health, 

particularly to skeletal muscle problems, tendinitis, and psychosocial 

problems such as stress, anxiety and depression. It is necessary to 

change this old model of work organisation. 

 

 

The majority of production professions in our sectors in the countries 

forming this partnership are very close to the national minimum 

wage. In addition to this, in a context of full employment, young 

people tend not to favour our sectors. Wages are low, while skills 

are highly demanding, the pace of work is very intense, monotonous 

and repetitive, and young people consider that they prefer to look 

for other jobs with less demand and hardship due to the wages they 

are paid. This means that the relationship between the demands of 

companies and what is paid is unbalanced and therefore our sectors 

do not become attractive to young people. 



 
The high work rhythms, the lack of adaptation of jobs, the number of 

daily working hours (at production peaks can be from 10 to 12 hours 

per day). 

 

 Low wages make workers susceptible to working longer hours and in 

many cases Saturday is no longer a rest day, thus moving from a 5-

day week to a 6-day week and a 1-day week of rest. 

Another example of this progression framework (for the clothing 

sector) defines that the seamstress goes up in level, passing to a 

specialised seamstress, after a certain amount of time working in 

those functions. However,  to reach the last career level, as a qualified 

seamstress, this decision depends on the employer, without any type 

of assessment of the skills which would guarantee justice in the 

progression of each worker and the framework of densities of the 

three levels.  

Careers negotiated in TCFLIs are not attractive. The wage gap 

between categories is so small that whenever the minimum wage is 

updated the occupational categories are stuck to the minimum wage 

and therefore the career of an employee is not valued at a wage 

level, In other sectors, the worker (e.g. the textile weaver) arrives at 

the profession and has no further progression, staying in this 

category for his/her whole life. 



 
 The problem with this model is that the best and/or the most 

competent worker does not always progress.   

 

It is not attractive for a qualified young person to finish his/her 

apprenticeship and to expect a profession which does not allow 

him/her any promotion in their career and are condemned to receive 

a lifetime salary close to the national minimum wage. 

 

Everyone recognises the importance of Social Dialogue and 

Collective Bargaining for a sectoral labour regulation. It is important 

to give to the Social Dialogue a voice to promote the necessary 

changes which protect workers, especially women and young people. 

Social dialogue is a tool that can and should be used on a global level 

to help overcome the effects of the crisis.  

 

Global competition must not be about price, labour cost and non-

compliance with environmental rules. The European Union must have 

policies which ensure a strong, sustainable, and an innovative 

industry which respects labour rights.  

 

It is necessary that in aiming for Social Dialogue and Collective 

Bargaining to negotiate professional careers that will allow greater 

dignity in knowledge and professions and a corresponding 

improvement in remuneration. 



 
We must bear in mind that when we talk about unfair competition, we 

are usually portrayed as Asian countries. Wages in some Asian 

countries are rising. This is not the case in some European countries 

which today still exploit workers intensively. In other words, 

competition may begin to come from within Europe.  

 

The negotiation of Global Agreements with large retail and distribution 

chains should make it possible to identify production enterprises, 

promote social dialogue as well as collective bargaining with the aim 

to meet and monitor ILO standards. 

 

Global Agreements should continue to be used to ensure that 

distribution and retail chains pay attention to the working conditions to 

which workers producing their products are subject, that workers' 

rights and working conditions are safeguarded regardless of  where 

production is located, and that pressure is put on them to create laws 

that better protect workers' rights.  

 

  



 
IT IS NECESSARY: 

 

• That sectoral collective bargaining is valued and remains a 

fundamental instrument for transforming current models of work 

organisation and a fairer remuneration of work and dignification of 

professions. 

 

• To dignify professions, to ensure a career with a progressive 

evolution in knowledge, know-how and respective rewards. 

Promotions should be anchored in transparent performance 

appraisals, with objective criteria and with the involvement of all 

stakeholders, from management to the appraisee. 

 

• To strengthen the reconciliation of work, family and leisure life, 

which should involve a systematic weekly working time reduction 

and the end of long hours. 

 

• To make profound changes in the organisation of production lines 

to eliminate monotonous and repetitive work and to ensure short 

breaks to reduce musculoskeletal diseases and stress.  

 

• To maintain in a European Social Dialogue, the effort towards a 

fairer international division of labour where competition is not 

about price, through the exploitation of cheap labour, but is rather 

anchored in product innovation and in a greater respect for 

environmental standards. 



 
 

• To maintain pressure on major brands (major distribution and 

retail chains) to negotiate global agreements so that regardless of 

the country in which they produce, companies are obliged to 

comply with the standards and guidelines of the International 

Labour Organisation and the country itself, including the right to 

free trade unionization, trade union organisation, collective 

bargaining, strikes and to prevention in matters of health and 

safety at work.  

 

• To demand reciprocity in the movement of products between the 

countries of the European Union and countries outside the EU. 

  



 
 

 


